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WHO IS PRAKAB

We Make Modern Life Possible

Prakab is an established and yet innovative
manufacturer of cables.

Our cables are utilized for

*  Power distribution and utilities

* Railway signaling devices and ETCS railway
protection system

* Control and communication for special
purposes

¢ Power and communication where fire risk
needs to be reduced (halogen-free cables
FRNC/HFFR)

Summary of ESG Activities in 2023

MISSION
We make modern life possible by providing
reliable and innovative cable solutions.

VISION
To become the leading supplier
of power cables in Europe, driven
by a commitment to excellence
and sustainability.
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OUR VALUES

What we believe in

Trust Sustainable
& Transparency Responsibility

Iy

Customer-focused Family Business

Excellence

Innovation

2

Leadership
and Teamwork

Empowerment and

Summary of ESG Activities in 2023

ESG is integral to our operations, reflecting
our commitment to environmental responsibility,

so@ial equity, and strong governance.
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OUR APPROACH TO ESG

How we started with ESG

« In2022,an ESG audit, energy study, and CO2
footprint calculation conducted to formulate
an ESG Strategy and to set realistic and
achievable goals for the next 5 years

* A comprehensive ESG strategy adopted
in 2022 to meet regulatory requirements
and customer expectations

* Inearly 2023, launch of areas of effort
and milestones

* ESG initiatives driven by both top management
and contributions from employees

Summary of ESG Activities in 2023

Our goals from 2022 Strategy

Greenhouse gas emission
reduction in S1 - S2 - S3

CO2 emissions
reporting system

Set up supply chain
management aligned
with ESG goals

Environmental Product

Development (R&D)

ESG part of the life of the
company and key documents

Updated of the Code of Ethics
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OUR CURRENT ESG GOALS

Area

CO2 reduction

Energy efficiency

\Waste management and circular economy
Green products, customer engagement
Biodiversity

\Water

Employee well being

Social impact, community engagement

Sustainable material sourcing

Digitalization

Reporting and transparent communication

Current measurement and management

Summary of ESG Activities in 2023

Goal description

Reduce CO2 emissions

iz

Prakab
S1 + S2 50% by 2030, 100% by 2050

S3 10% annually

Reduce energy consumption

By 5% annually

*per ton of used total material,

**metal coeficient for Al/CU

Reduce waste

Waste of metals: max. 2.55% annually

Non-production waste: 2% anually

Build a portfolio of green products

At lease 3 sustainable products by 2030

Implement biodiversity conservation projects

At least 1 project each year

Reduce tap water usage

By 5% annually per ton of used material

Achieve desired employee mood rate

Mood level lower than 1.5 (while response rate higher than 75%)

Develop and implement community
engagement projects

2 projects annually

Implement sustainable sourcing

Sustainability questionnaire responses (top 80% of suppliers by annual
volume)

50% of suppliers by 2030

Digitize operational processes

80% of processes digitalized by 2030

Set up regular reporting

Regular reports to be prepared (i) ESG (ii) HR, (iii) IT (iv) sustainable
purchase

Implement monitoring systems for defined
sustainability metrics

by 2025
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OUR CO2 FOOTPRINT JOURNEY

Example of activities in 2023 to decrease our CO2 footprint:

Scope 1

* Electrification of forklifts

* Electrification of fleet including building chargers (incl. public)
Scope 2

* Building a 999kWp photovoltaic plant

* LED lightning installation

Scope 3

¢ Waste monitoring improvement / targets

Our main goals related to CO2 footprint:

Reduce CO2 emissions

* Scopeland 2 by 50% before 2030 and by 100% before 2050
* Scope 3 by 107 annually

Increase energy efficiency

* Reduce energy consumption per tone of used material / tone of sold
cable

* Build a portfolio of sustainable products by 2030

Summary of ESG Activities in 2023
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PRAKAB Prazska Kabelovna - CO2 footprint

0,302
0,189
0,186 ’ 0.186
0,159

2019 2020 2021 2022 2023

Scope 1 (ton CO2) EEEEScope 2 (ton CO2) ==@==Scope 1+2 per ton of product

Decrease of CO2 footprint
of Scope 1 and 2 per tone
o (2019-2023 CAGR is almost
T 15%) was impacted mainly
B by decreaseof energy
consumption (per tone).

COMMITTED

ecovadis
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ENVIRONMENTAL

« CO2 regular footprint measurements (Scope 1,
Scope 2 and selected Scope 3 categories)

* Electrification of fleet, forklifts, installation
of charging stations including public ones

« Own PV plant of 999 kWp

* LED lightings in all production and non-production
buildings

 Revitalization of administrative building (windows,
heating....)

* Regular waste monitoring including waste targets
* R&D activities

Summary of ESG Activities in 2023
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SOCIAL

* Annual Satisfaction Questionnaire for all employees
* Training platform for employees Cable Academy
*  Employee rotation program within the SKB Group

* ELA program for employees - free professional
support in the field of psychology, health or law

*  Community project — public dance festival
Correspondance in Prakab

* Establishment of the cable study program
at the university + support of our employees
in their studies

Summary of ESG Activities in 2023
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Employer LifFe Assistant

KVARTALN{i REPORT

ZA OBDOBI 10-12/2023

Sluzbu EL vyuzilo za p 3 mésice 128 nasich kolegyi a Kolegii, pFizem
celkovy potet y G byl 184. Jsme velmi ridi, Ze sluZbu ELA vyuZivite,
Ze vam poméha a v neposledni Fadé, Ze své starosti RESITE a Feite je s ODBORNIKY!

Komplexitu ELA dokazuje i vyuziti viech oblasti jeji odbornosti. V grafu nize miZete vidét,
s &im vEim ndm ELA pomohla. Samozfejm& viti detail nenf moZny z dlvodi zachovéni
NAPROSTE ANONYMITY.

‘.mza-m mow  [54) infometassistant.com
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GOVERNANCE

* ESG Strategy
* Ecovadis certification

* 2 new ISO certificates
(50001 energy and 45001 HS)

* "Responsible Company" certificate by EKO-KOM,
Green Label certificate by PRS (Pallet Circulation

System)

* Updated Code of Ethics covering the
requirements of the Whistleblower Protection

Act

» Digitalization of various processes
* Project of a new corporate culture

Summary of ESG Activities in 2023

COMMITTED

ecovadis

Sustainability Rating
FEB 2024

ﬁj SKB-GROUPAT

SKW | PRAKAB | ICS | IKK

Foreword
We make modern life possible.

At SKB Group, we

ry of over 130 years

Qur Gode of Gonduct aims to clearly articulate the responsibilities we mu
instructions for adhering to these obligations.

We have made the SKB Group Ethical Code available on our homepage f
 suppliers, our supplier, and other thirc
merely a catchphrase at SKB Group it is a matter of utmost importance:

For our employees, a detailed set of intemal regulations
companies that align with our values and adhe
neither accept nor tolerate any violation of the provi

We urge you to familiarize yourself with this Cos
Group continues to uphold the highest ethical standards.

readily accessible on the Intranet. We firmly believe
or to a similar Ethical Gode. As the management and owners of SKB Group, we will
of this Ethical Gode or the internal regulations.

TUVNORD

CERTIFIK,

£r0 systém managementu die
EN 1SO 50001:2018

PRAKAB PRAZSKA KABELQ
Ke Kablu 278, Hostival

102 00 Praha 10

Coska republika

V§voj a vyroba sdélovacich a silovy

Flopvatl Sak cerbn 2269 764 23 82 0964
A —

53258

Together, we can build a future that is not only prosperous but also rooted in integrity and respect.

trive fora future!

Thank you for being a part of this journey. Let's continue to make a por

Alexander and Christoph Tremmel

Schwechat, 1122023

TUVNORD

CERTIFIKAT

Pro systém managementu die
1S0 45001:2018

PRAKAB PRAZSKA KABELOVNA, s.r.0.
Ke Kablu 278, Hostival
102 00 Praha 10

ka

i & vodicd.

NORD Caueh, 10 Comomormens 2620715 €2- 19000 Prare s —
5 3258 .
—_— —_—

in partnering only with

f Concluct and the regulations. We expect your active participation in ensuring that SKB
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